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Market research shows an increasing number of curvy females in the country. Slowly curvy bodies are being accepted and not frowned upon as was the case a few years ago. However, there are few viable dressing options for these women especially when it comes to jeans. These ladies only have access to jeans that have loose waists or ill-fitting hips that requires a few tacks in order to accentuate their curves. Hourglass offers this woman a chance at wearing fitting jeans without having to make any adjustments by using their waist to hips ratio. With a team that is committed to helping curvy women as well as building a renowned brand, well-fitting jeans are made available and affordable. 
Hourglass is a limited company with both limited and general partners focussed on making jeans for curvy women. The biggest market opportunity lies in making jeans using the waist to hips ratio as opposed to using height and waistlines only. Accounting experts expect an average of $300000 to $700000 to begin the business and profit margins of about 13% to 17% annually. According to Jones, there are approximately 10 million plus size women in the U.S thus partners project sales of at least $2million during the first year (Jones, 2012).  A well-run clothing line can attain profits as high as $3.5 million during the first year. 
Hourglass conducted a survey and discovered that no other company offers an exact product. The competition will only be from companies that sell plus-size clothing which is also very limited. Hourglass plans on targeting young adults and women between 20-mid-thirties who are their target market. It will specialize in making genes for ladies with a ratio of 0.75 and below. 
 Hourglass plans on indulging in fair trade by maintaining fair prices subject to industrial prices. According to Winn, jeans could go for about $50 and as high as $178 for luxury jeans (Winn, 2012). The production and sale of these jeans will adhere to all rules of environmental sustainability. Sutton explains that this involves issues with regard to discharging harmful chemical into the environment, depleting fossil fuels and destruction of living environments (Sutton, 2004) 
The company is liable for social responsibility. Maimunah explains that this refers to the plans the company has put into place in order to conduct the business in a society friendly and ethical way. This also involves proper utilization of the resources both those assigned to them by the partners in order to maximize the shareholder’s wealth. The company should also indulge in social developments and charitable acts towards the community in which it is situated. For every $1 million sales made, the company seeks to use 1% of it for community development of the partner’s choosing. It also should employ employees from the community in order to promote the community.
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